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 For a company known for breakthrough 
products with cool features, Apple this 
week is doing something unusual: It is 
introducing a key product with very few 
new features that are visible to its users. 
This new release, the latest major version 
of the Macintosh operating system, looks 
and works almost exactly the same as its 
predecessor, but has been heavily re-engi-
neered under the covers for greater speed 
and efficiency, and to add future-oriented 
core technologies.
 The new software, called Snow Leopard, 
succeeds Apple’s 2007-vintage Leopard, 
which I regard as the best computer op-
erating system out there, and markedly 
superior to its main rival, Microsoft’s Win-
dows Vista. Snow Leopard goes on sale 
Friday, Aug. 28, and will be pre-installed 
on all new Macintosh computers.
 The company, which often proclaims its 
new releases as revolutionary, has been 
very low key about Snow Leopard. For 
many months, Apple (AAPL) has made 
it clear the new OS wouldn’t sport new 
eye-popping features, but would instead 
be focused on what it calls “refinements” 
and “fine-tuning.” Perhaps its biggest 
new feature is something only a minor-
ity of Mac owners will ever use: built-in 
compatibility with Microsoft’s Exchange 
corporate email, calendar and contacts 
service.
 Snow Leopard is priced accordingly, at 
just $29 for people upgrading from Leop-
ard. That’s $100 less than what Leopard cost. 
And it’s $90 less than what Microsoft plans 
to charge upgraders for the main consumer 
version of its next version of Windows, called 
Windows 7, which is due out Oct. 22. Win-
dows 7 is also an iteration on its predeces-
sor, rather than a revolutionary new product, 

though it has some nice 
tweaks and will be a more 
dramatic improvement 
due to Vista’s failings. I’ll 
have a full review of it closer to its release.
 I’ve been testing Snow Leopard on three 
Macs—an older desktop and a laptop of 
my own that I upgraded from Leopard, 
and a new MacBook Pro laptop Apple lent 
me for testing with Snow Leopard pre-
installed. I found Snow Leopard easy to in-
stall, faster than Leopard, compatible with 
my most commonly used software and 
peripherals, and filled with a number of 
small, useful refinements and additions.
 One delightful change: Snow Leopard 
takes up less than half the room on a 
hard disk that Leopard did, and Apple 
says the average user who upgrades will 
free up about 7 gigabytes of space. On 
my 2008-vintage MacBook Pro, I gained 
back a whopping 14 gigabytes.
 But I also encountered a number of bugs 
and glitches, and a few incompatibilities, in-
cluding a wildly wrong guess by Snow Leop-
ard about which driver to use for an older, 
lightly used printer on one of my upgraded 
Macs. (It did fine with my main printer.)
 Overall, I believe Snow Leopard will 
help keep the Mac an appealing choice 
for computer buyers, and I can recom-
mend it to existing Mac owners seeking 
more speed and disk space, or wanting 
to more easily use Exchange. But I don’t 
consider Snow Leopard a must-have up-
grade for average consumers. It’s more of 
a nice-to-have upgrade. If you’re happy 
with Leopard, there’s no reason to rush 
out and get Snow Leopard.
 For some current Mac owners, Snow 
Leopard isn’t an option. About 20% of 
them are still using older models that 

aren’t powered by the Intel processors 
Apple currently uses. Snow Leopard sim-
ply won’t work on these machines, in-
cluding models designated as G4 or G5 
and sold as recently as 2006.
 And, for owners of Intel-based Macs 
who are still using the older Tiger version 
of the Mac OS, Apple is officially making 
Snow Leopard available only in a “boxed 
set” that includes other software and 
costs $169. The reasoning is that these 
folks never paid the $129 back in 2007 
to upgrade to Leopard. But here’s a tip: 
Apple concedes that the $29 Snow Leop-
ard upgrade will work properly on these 
Tiger-equipped Macs, so you can save 
the extra $140.
 Here’s a quick rundown of what I found 
in testing Snow Leopard:

Installation
 Snow Leopard comes in one version, 
rather than the multiple operating sys-
tem versions favored by Microsoft (MSFT). 
And that single version handles hardware 
and software based on both a standard 
computer technology, called 32-bit, and 
a newer one, called 64-bit, which can use 
much more memory and is faster.
 Both my desktop and laptop Macs 
converted to Snow Leopard quickly and 
smoothly, in about 45 minutes each. 
Unlike the upgrade process Microsoft 
is requiring to get to Windows 7 from 
Windows XP, the Snow Leopard upgrade 
preserves all your files, settings and pro-
grams where they previously existed, 
right down to your desktop icons and 
wallpaper. No disk wiping, file moving, or 
program re-installation is required. And, 
as noted above, you actually gain disk 
space, because Apple has slimmed down 
the OS and also automatically removes 
or compresses old system files (not your 
personal data) that are no longer needed 
or used often.
 However, I did run into a couple of 
minor problems: on one of my Macs, 

Apple Changes Leopard’s Spots
08.26.09 
Walter S. Mossberg, The Wall Street Journal

Fall... finally!
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 Adobe today put 
PowerPC users on 
notice: in a newly 
published FAQ, the 
company confirms 
that future versions 
of the Creative Suite 
will run only on Intel-
based Macs. In ex-
plaining the move, 
Adobe cited Apple’s 
announcement that 
the forthcoming release of Mac OS X Snow 
Leopard (10.6) will not support the PowerPC 
chip set.
 From the press release: “With Apple’s 
future development focused on Intel 
Macs, Adobe is aligning its resources ac-
cordingly. Customers are being notified to 
provide fair notice of any changes regard-
ing the operating systems and hardware 
supported by Adobe solutions. By an-
nouncing these changes now, Adobe cus-
tomers will have time to plan their migration 
strategy accordingly.”
 According to the FAQ document, Creative 
Suite 4 and Creative Suite 3 will continue to 
run on both PowerPC and Intel machines, 
but Adobe will limit all future updates to 
the programs to fixing “critical issues.”

Adobe bids farewell to 
PowerPC users
8.12.09
Kelly Turner, Macworld.com

 Gene Munster, senior research analyst 
with Piper Jaffrey, predicts that the iPhone 
will be available through multiple cell 
carriers in the United States beginning in 
2010.
 Munster says that multiple carriers will 
be a boon to Apple. He points to France 
as an example. In that country, the iPhone 
is available through several carriers—the 
result is 40 percent market share, a high-
er percentage than Apple enjoys in the 

Analyst says iPhone to go to 
multiple U.S. carriers in 2010
08.31.09
Peter Cohen, Macworld.com

?

United States, where the iPhone is limit-
ed only to AT&T’s network. Apple histori-
cally refreshes the iPhone in the summer 
months, so Munster’s prediction would 
be consistent with Apple’s product cycle.
 One limiting factor of the iPhone’s 
distribution by multiple carriers in the U.S. 
may be the technology the iPhone uses 
to communicate with cellular networks. 
Right now, AT&T operates the largest net-
work in the United States that’s compat-
ible with the iPhone. AT&T’s biggest rival, 
Verizon Wireless, uses an incompatible 
wireless networking technology.
 Verizon has announced plans to 
transition to a faster “4G” system called 
LTE beginning in 2010, however. Apple 
could either re-engineer the iPhone to 
work with Verizon’s existing network or 
make a model designed to support LTE. 
Verizon Wireless’ transition to LTE will 
happen in stages, however, and may take 
several years before it enjoys the same 
nationwide coverage Verizon Wireless 
has with its current network.

Gmail outage caused by overloaded 
servers 
 
 Tuesday’s Gmail outage was not only 
an inconvenience, it calls into question—
yet again—the feasibility of present day 
cloud computing.
 One popular prediction is that future 
computers won’t need huge hard drives 
because all our applications and person-
al data (photos, videos, documents and 
e-mail) will exist on remote servers on 
the Internet (otherwise known as “cloud 
computing”).
 But how viable is this Utopian comput-
ing future when the accessibility of your 
files is dependent on forces beyond your 
control?

Google’s Gmail fail casts dark 
cloud on cloud computing
09.02.09
Ian Paul , PC World

Gmail fail
 When Gmail went down Tuesday, 
many users were left without access 
to their e-mail for nearly two hours. Af-
ter Google had sorted out the mess, the 
company said in a blog post the cause 
of the outage was overloaded servers. 
Sound familiar? Google gave a similar 
explanation in May after a widespread 
service outage left 14 percent of Google 
users across the globe without access to 
many of the search company’s services.
 But despite previous failures, many 
people still believe in Google’s reliability 
and trust that their data will always be 
there. PC World contributing editor Har-
ry McCracken, for example, was kicking 
himself yesterday for not downloading a 
backup of his e-mail using Gmail’s offline 
feature or with an e-mail client like Micro-
soft Outlook or Mozilla Thunderbird.
 In fact, Tuesday’s outage didn’t affect 
Gmail users who used e-mail clients since 
these programs rely on different servers 
than Gmail’s Web mail version. But even if 
users relying on old-fashioned e-mail clients 
had lost access to their e-mail yesterday, 
they still would have been able to access 
archived messages with vital information 
since e-mail clients can save past messages 
to your hard drive. Either way, you were far 
better off yesterday with an e-mail client 
than with Web-only access to Gmail.

The future will be online
 But despite clear, albeit infrequent, prob-
lems with cloud computing most tech 
companies are still shooting for the sky.
 Google made a big splash earlier this 
year after the company announced it was 
working on a new operating system it calls 
Chrome OS. Details are few about what 
exactly Chrome OS will do, but Google has 
made it clear the system will rely heavily 
on accessing the Web and Web-based 
applications instead of desktop programs.
 Microsoft is also getting into the cloud 
with Microsoft Office 2010’s online edition 
that will compete directly with services 
like Google Docs. Redmond isn’t stop-
ping with an online version of its produc-
tivity suite either, the company already 
has a developer platform, Azure, that is 
cloud based. The software company has 
also been working on its own consumer 
Web OS, called Midori, since last year.
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a screen saver displaying certain of my 
photos didn’t work after the switch. Other 
photos did work. Apple says this is a bug 
it will fix.

Speed
 After changing to Snow Leopard, my 
Macs worked faster. I already considered 
them pretty speedy, so the overall effect 
wasn’t mind-blowing. But Snow Leopard’s 
built-in programs, like Mail, the Safari 
browser, and the Finder—Apple’s equiv-
alent of the Windows Explorer—have 
all been rewritten behind the scenes, 
so these and other specific features are 
now a lot quicker. I found that email fold-
ers stuffed with thousands of messages 
opened almost instantly, and copying 
files was noticeably faster, even when the 
destination was on the Internet or a net-
work. The Safari 4 browser, already very 
fast with Leopard, is even speedier under 
Snow Leopard, especially on more com-
plex Web sites that use a popular tech-
nology called Javascript.

New Features
 True to its word, Apple has built few new 
features into Snow Leopard, and, except 
for Exchange (explained below), these are 
small. One touted feature is called Dock 
Expose, which allows you to see small ver-
sions of all the open windows in any run-
ning program by clicking on its icon in the 
Dock at the bottom of the screen. But this is 
mostly a reworking of a feature that already 
has been on the Mac.
 Apple’s QuickTime video player has 
been upgraded, with a clean new inter-
face for playback, and the new ability to 
record and trim videos. Icons can be more 
easily enlarged, and you can preview the 
files they represent, even playing videos 
in miniature or paging through multi-
page PDF or PowerPoint files.
 My three favorite tweaks, barely men-
tioned by Apple:
•  “Substitutions,” which is like the auto-correct 
feature in Microsoft Word, but extends 
the concept to Apple’s email and other 
programs;
• the ability for Snow Leopard to automatically 
reset the time zone on the Mac’s clock based 
on your location while traveling;

one of my test machines to com-
pletely crash, a rarity on Macs. But 
Snow Leopard now contains the 
same Cisco VPN connector as a built-in 
feature, and that worked perfectly.
 Snow Leopard didn’t properly recognize 
my older-model Verizon cellular modem 
card, though I was still able to use the 
card by digging into Apple’s network 
preferences screen. Apple says this is a 
bug it will fix.
 As noted above, Snow Leopard didn’t 
work at first with an older networked print-
er on one of my test Macs, and thought it 
was a laser printer instead of an inkjet. I 
did get it working, by manually selecting 
a different printer driver, but Apple admits 
this is a bug it will have to fix.
 Finally, the Time Machine backup file 
on one of my Macs stopped working. 
With my permission, Apple examined the 
file using a diagnostic tool and claimed 
it had become corrupted a couple of 
months ago, before the upgrade, and 
that Snow Leopard merely exposed the 
problem. I have no way of knowing if this 
is true, but Time Machine did work per-
fectly on the two other test Macs.

Underlying Technologies
 In addition to greater 64-bit capability, 
Snow Leopard has two other big under-
the-hood additions. One, called Grand 
Central Dispatch, makes it easier for de-
velopers to write programs that make 
better use of the multiple “cores,” or pro-
cessing units, in modern processors. The 
other, called OpenCL, makes it easier for 
developers to offload some non-graphics 
tasks to today’s potent graphics chips. 
These are very important, especially for 
power-hungry tasks like video produc-
tion and high-end gaming, but Microsoft 
is building similar capabilities into Win-
dows 7, and they won’t really matter on 
either platform until third-party devel-
opers make use of them, which will take 
time.

Bottom Line
 Apple already had the best computer 
operating system in Leopard, and Snow 
Leopard makes it a little better. But it isn’t 
a big breakthrough for average users, 
and, even at $29, it isn’t a typical Apple 
lust-provoking product.

Apple Changes Leopard’s Spots
• and a new built-in function in Quick-
Time that allows you to record videos of 
actions you take on the Mac’s screen.

Exchange
 Although Exchange is a widely used 
Microsoft server product, employed by 
many, many companies to manage em-
ployees’ email, calendars, and contacts, it 
isn’t built into Windows. To use Exchange, 
you have to buy add-on software, usu-
ally Microsoft’s Outlook for Windows 
PCs. It also hasn’t been built into the Mac 
OS, and usually required Mac owners to 
buy Microsoft’s Entourage program. But, 
with Snow Leopard, Apple is building 
Exchange right into the operating sys-
tem, so it works with Apple’s free, built-in 
email, calendar and contact programs.
 With the generous help of my company’s 
IT folks, I tested this feature, and it worked 
very well. All my corporate information 
flowed into Apple’s programs, very quickly, 
and I could search the company directory, 
check the calendars of people with whom 
I wished to schedule meetings, and more.
However, Apple makes setting up this 
new feature look simpler than it is. In 
most cases, I believe, it will require the 
time and cooperation of corporate IT 
personnel, who will need time to learn 
it—especially since, at many companies, 
relatively few of these folks are Mac ex-
perts. In my case, an Apple employee had 
to help my IT colleagues and me to get it 
going. But you likely won’t have that aid.

Compatibility and Glitches
 Commonly used third-party programs, 
like the Mac versions of Microsoft Office, 
the Firefox browser, and Adobe Reader, all 
worked fine in my tests after the upgrade. 
But a few things didn’t. Apple admitted I 
had found a few bugs and said that some 
software makers will have to upgrade 
their software because the programs rely 
on under-the-hood components that 
have changed in Snow Leopard.
 VMware’s Fusion program for running 
Windows simultaneously with the Mac 
operating system worked, and I was able 
to use Windows. But it was a bit glitchy. 
VMware provided me with a forthcoming 
new version tailored for Snow Leopard’s 
changed underlying architecture, which 
worked perfectly.
 A Cisco program used to connect to 
corporate virtual private networks caused 
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 We recently received an email from a 
reader who found that, after updating 
to Mac OS X 10.5.8, something had gone 
awry with disk permissions on his startup 
drive. In particular, when he selected Verify 
Disk Permissions in Disk Utility, many more 
errors appeared than had shown up at his 
previous check under 10.5.7. After select-
ing to Repair Disk Permissions, none of the 
errors were repaired. The list remained the 
same. Apparently, based on reports in this 
Apple Discussions thread, many other us-
ers were having the same symptoms.
 As a first step in looking into this matter, 
I selected Verify Disk Permissions on my 
own drive, something I had not done in 
quite some time. It took several minutes 
and resulted in a rather long list. I cop-
ied the list to TextEdit to see exactly how 
long it was. It was 911 pages long (yes, 
9-1-1, a cry for help perhaps?).
 While this was a bit distressing, I wasn’t too 
worried. Looking over the list, most of the er-
rors seemed pretty innocuous to me. In any 
case, I wasn’t having any problems with my 
Mac that appeared to relate to permissions 
settings (which is why I rarely bother with 
permissions checking anymore).
 Still, I selected Repair Disk Permissions. 
It had a huge effect, bringing my error list 
down to only 4 pages. But what about these 
remaining errors? Were these the same ones 
that others were complaining about?
 This brings us to another issue. An Apple 
Knowledge Base article provides a list of 
permissions error messages that you can 
“safely ignore.” When the above-cited Dis-
cussions thread first appeared, readers in-
dicated that many of their error messages 
were not on this list. A few days later, Apple 
updated the article to include additional 
messages, presumably in response to the 
new errors appearing in 10.5.8.
 For some, this revised list resolved the 
matter. That was the case for me. All my 4 
pages of errors were on the revised list. Al-
most all were some variation of: “Permis-
sions differ on ‘System/Library/…’, should 
be -rw-r—r— , they are lrw-r—r—.”

 For those who had persisting errors that 
could not be “ignored,” the Discussions 
thread offered several possible solutions. The 
most promising appeared to be: download 
the Mac OS X 10.5.8 Combo Update and re-
install the update twice—without selecting 
to repair permissions in between. However, 
while several users had success with this fix, 
it had no effect on my list of errors.
 All of which brings me to Mac OS X 
10.6. After updating to Snow Leopard, I 
once again ran Verify Disk Permissions. 
There were now only four errors reported 
(that’s four total errors, not four pages of 
errors)! As a bonus, the time-consuming 
initial phase of Verify Disk Permissions in 
10.5.8 (where it says that it is “reading the 
permissions database”) is gone, making 
the whole process much faster. It looks 
like this is yet another place where Apple 
cleaned things up in Snow Leopard.
 After selecting to Repair Disk Permissions, 
only one of the four errors remained. It re-
lated to Remote Management software, the 
only Apple software I have updated since 
moving to Snow Leopard. It was a “Warn-
ing: SUID file…” error, which is one of the 
messages that Apple says can be ignored.
 Bottom line: If you have mysterious 
permissions errors that cannot be re-
paired in 10.5.8, my best advice is to update 
to Snow Leopard.

Bugs & Fixes: 
Fixing permissions in Leopard 
and Snow Leopard
08.28.09
Ted Landau, Macworld.com

 About the same time I was shopping 
for a magnifying glass, I discovered the 
very useful Camera Genius iPhone app 
and stumbled onto this unintended fea-
ture: using the camera zoom as a magni-
fier. I tried it on some tiny print medicine 
bottles, and (once I let it focus) it worked 
at least as well as a handheld magnify-

Use iPhone as 

Magnifying 
Glass
08.14.09 Mac OS X Hints 
Submitted by royhinckley

ing glass. Plus, you can hold it at a 
slight angle to the subject: perfect 
for figuring out the tiny connector 
labels on the backs of computers or be-
hind hard to reach audio gear. And you 
can take zoom in and take a snapshot for 
future reference.

 Time Machine, OS X 10.5’s built-in backup 
solution, normally runs reliably and trouble-
free for me. So much so that it has become 
my always-there backup solution, and I rare-
ly think about it unless I need to retrieve a 
recently-deleted file from the archive. Some-
times, though, Time Machine seems to lose 
its mind, and instead of small, fast hourly 
updates, I’ll see hourly runs that take many 
many minutes to complete. Beyond the 
time required for each hourly run, this issue 
meant my Time Machine drive was rapidly 
filling with data, leading to a shorter history 
for keeping multiple copies of files.
 One possible cause of repeated large hourly 
backups is TechTool Pro 5’s Directory Backup 
feature, which creates a copy of each hard drive’s 
catalog (a file that tracks the files on the drive). I 
found out the hard way that if you have this fea-
ture enabled (it’s found on the Directory Backup 
tab of the TechTool Protection System Prefer-
ences panel), you will get continual huge hourly 
Time Machine backups. In my case, I was seeing 
in excess of 2GB on each and every backup.
 You can either disable this feature (on the 
previously-mentioned Directory Backup tab), or 
alternatively, exclude the folder that holds the 
backups from Time Machine. (If you choose this 
solution, you’ll want to regularly back those files 
up to another device; backed up catalog files 
aren’t much good if the drive they’re on dies.)
 To do this, open the Time Machine System 
Preferences panel and click on the Options 
button. In the window that appears, click 
the plus sign, then select your user’s Library 
-> Application Support -> TechTool Protec-
tion folder in the file selection dialog. Click 
Exclude, then click Done to make Time Ma-
chine leave this folder out of its backups.
 What if you’re not sure about the cause 
of your large backups? You can keep an 
eye on the backups yourself, or use any 

Identify causes of large Time 
Machine backups
08.11.09
Rob Griffiths, Macworld.com
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of a number of third party tools, includ-
ing Time Tracker, timedog, or Macworld 
Gems winner Back-in-Time.
 While it’d be nice to get more information 
directly from Time Machine about what’s 
happening with backups, the above tools 
can help you figure out just what went into 
any given backup. With that information, 
you can then decide whether or not to ex-
clude the offending files and folders from 
future Time Machine backups.

Time Machine

 While they’re great for pictures of peo-
ple, objects, and cats, 4-by-6-inch rect-
angles can be limiting when it comes to 
vast outdoor settings. To capture sweep-
ing scenery and 180-degree (or even 
360-degree) views, use a digital camera 
to take multiple photos, and then as-
semble them into a striking panorama.
 For this panoramic image of the Plaza 
de Binondo in the Philippines, photogra-
pher RC Rivera started by taking a cen-
tral test photo and establishing what his 
settings would be. To make smooth pan-
oramic images, the exposure and the 
focal distance need to stay exactly the 
same for each shot. This ensures they can 
be stitched together seamlessly without 
excessive post-production work.
 RC manually set his Nikon D200’s ap-
erture to f/11 (for maximum depth-of-
field) and his shutter speed to 1/250. 
He switched the lens to manual, focus-
ing on an object in the middle ground 
of the scene (the red lantern at the left 
edge of the square). He then shot 10 im-
ages of the square from one viewpoint, 
sweeping quickly from left to right and 
overlapping 30 to 40 percent of each 
shot with the previous frame. You want 
to have generous amounts of overlap so 
the stitching program has enough infor-
mation to work with later on.

 Since this location was in the middle 
of a busy city, RC took the images as 
fast as possible to minimize inconsisten-
cies like disappearing cars. He was also 
careful to keep the horizion at the same 
central point in each frame to minimize 
distortion. A tripod is ideal for keeping 
the camera at a consistent level across 
multiple images, but a steady hand will 
do if there’s ample light.
 Once he had his photos, RC uploaded 
them and chose eight consecutive imag-
es. Then he used Photoshop’s Photomerge 
feature to stitch them all together. In Pho-
toshop, he chose File -> Automate -> Pho-
tomerge, selected his photos, checked 
Auto in the layout menu, and clicked 
on OK . After the image was merged, he 
zoomed in on the overlapping areas to 
check for any bumps or inconsistencies 
and used the healing brush to make mi-
nor fixes. Finally, he cropped the jagged-
edged image to create an even rectangle.
 If you don’t have Photoshop or Bridge, 
there are many other inexpensive and 
free panoramic stitching programs like 
the free Hugin and the $25 DoubleTake.  
 Some companies also ship stitching 
software with their cameras. If you’d like 
to use your iPhone’s camera to create a 
panoramic image, there is, naturally, an 
app for that.

MacWorld’s series takes you behind the scenes of a great photo
Heather Kelly, Macworld.com

 The thing that bothers me the most 
about OS X is the default desktop = aurora.
jpg aka AppleAurora.jpg! (Of course, it is a 
personal problem; I’m sure Steve Jobs and 
many others just love it.) In the beginning 
of OS X, I would search through the librar-
ies and substitute a fake aurora.jpg with 
my content for the desktop. Somewhere 
around version 10.5 (?) we got a system 
preference panel allowing us to pick our 
own desktop picture.
 But that still left the startup screen. In 
a period of overly much free time, back 
then, I found the startup screen file, called 
“DefaultDesktop.jpg” and made my swap 
(NASA’s night scene ‘earth.jpg’) and was 
happy. Then along came 10.6 and there 
went my fake DefaultDesktop. My memory 
of how to do it was also gone (not 10.6’s 
fault)...until I found serendipitously found a 
“DefaultDesktop.jpg” in my iPhoto library!
 All of which is the long prelude to the fol-
lowing tip on how to have your own cus-
tom startup screen [but not a new login 
dialog box, tho’ -that’s another story]:
 - Make sure you have a good back up; 
this will require poking in the System 
folder where it is easy to muck things up.
- Select the scene of your desires - shaped 
more or less like your screen and saved as a 
.jpg file and named “DefaultDesktop.jpg”
- Test how it looks by selecting it in Sys-
tem Preferences > Desktop & Screen Sav-
er > Desktop ... (you may need to add the 
folder by clicking the little plus sign at 
the bottom of the list of picture sources).

- Navigate to [HardDriveName], System, 
Library, Core Services and copy your fake 
“DefaultDesktop.jpg” to this folder - you 
will be required to authenticate (and may 
need to be in administrator mode?) and 
agree to replace the original “Default-
Desktop.jpg”.
- Be careful not to mess with any other 
files in that folder unless you really know 

what you are doing.
- The next time you start up / restart your 
custom screen should be there.
- To undo this deed, just replace “Default-
Desktop.jpg” (fake) with a retitled copy of 
the AppleAurora.jpg desktop picture in
[HardDriveName], Library, Desktop Pictures, 
Nature.

Custom Start-up background 
or Goodbye Aurora...
02.09.09
J. Emil Hunziker     to: osxlist-discussion-list
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 On top of the looming 
cloud OS battle between 
Google and Microsoft, 
there are also a wide variety of companies 
coming out with Web-based desktops or 
Webtops. These services mimic the look 
and feel of a local desktop, but exist en-
tirely online where you can store data and 
work on documents. If you need access 
to documents across multiple computers 
at home and work, then Webtops can re-
lieve you of the hassle of carrying around 
a thumb drive or e-mailing yourself updat-
ed versions of a given document. I tested 
out a few of these services last month, 
and I found that Webtops could be pretty 
handy. But once again you have to trust 
the availability of your data to someone 
else, and for me that’s a problem.

Hard drive vs. the cloud
 Of course, it’s not like your hard drive 
isn’t susceptible to outages either. Accord-
ing to two separate studies done in 2007 
by Carnegie Mellon University and Google 
respectively, anywhere from 2 to 13 per-
cent of all hard drives will fail in a given 
year. That’s a lot of computers going down 
every 12 months, but a hard drive failure 
typically affects a small number of users. 
A cloud outage, on the other hand, can af-

continued from p.2

Gmail fail

 Here’s all that I will predict about an 
Apple tablet -- or an Apple netbook, 
which would fill a demonstrated need in 
the market:

7 predictions about Apple’s 
rumored ‘iTablet’
08.25.09
Rob Pegoraro -The Washignton Post

 Steve Jobs isn’t one to let a 
little thing like a liver transplant 
slow him down. Some of us 
would take it easy: catch up on 
our reading, maybe even take up a therapeu-
tic hobby like painting or music. Not Jobs, 
though—he’s the kind of guy who does best 
when he throws himself into his work.
 According to a report in The Wall Street Jour-
nal, Jobs is personally overseeing the details of 
the continually-rumored Apple tablet device. 
This is, of course, a bit like the Emperor person-
ally overseeing the construction of the Death 
Star, except apparently the Emperor only rarely 
shoots bolts of purple lightning through his 
fearful underlings. The Journal says that Jobs’s 
concern is focused primarily on the device’s 
marketing and advertising strategy—little sur-
prise, given his penchant for crafting the per-
fect message for the company’s products.
 This is hardly the first project to which 
the CEO has given his undivided attention: 
the iPhone, for example, merited a similar 
level of scrutiny from Jobs during its devel-
opment. Despite working only a few days 
a week, Jobs is apparently present enough 
to cause unrest among his employees—
the Journal describes the attention as “jar-
ring” for Apple employees who had got-
ten used to having a little more leeway on 
their projects during Jobs’s absence.
 If nothing else, though, Jobs is appar-
ently taking advantage of his lighter work 
schedule to answer his e-mail, replying to 
the Journal’s Yukari Iwatani Kane request 
for comment by saying, “much of your 
information is incorrect.” In typical Jobs 
fashion, he went into no further detail.
 With terse missives like that one, we’d sug-
gest Steve take advantage of his newfound 
spare time to start up a Twitter account.

Report: Jobs overseeing 
details of tablet project
08.25.09
Dan Moren, Macworld.com

1.  Apple will price 
this thing at a 
level that seems 
borderline absurd 
next to existing 
hardware.
2. It will include at least one feature that 
most people had never thought to ask for.
3. It will leave out at least one feature that 
most people had considered essential.
4. Press coverage of its launch will feature 
at least one skeptical quote from an ex-
ecutive at a competing company that the 
quoted party may regret later.
5. People will line up in front of Apple’s 
stores to buy it.
6. Buyers will be happy enough about their 
purchase that they will choose to overlook a 
missing capability or a performance issue.
7. The second version of the device will 
work a lot better than the first.

fect millions of people all over the 
globe. Sure, you may not actually 
lose your data from a Web app 
outage in the long run, but losing 
access for an hour or two can still be ag-
gravating and costly for anyone who relies 
on Web-based applications at work.
 Not to mention the fact that cloud com-
puting is supposed to remove the hassle 
of backups from your life by shifting that 
responsibility to online services. But if this 
latest Gmail failure has proven anything it’s 
that local hard drives should always be an 
important part of any computer. Maybe one 
day you won’t need to have massive storage 
space to keep a copy of absolutely every 
photo, video or document you own, but vital 
data like e-mail will still need a little storage 
space offline no matter how reliable compa-
nies claim their cloud solutions are.
 Google has said it has already corrected some 
of the problems related to Tuesday’s Gmail out-
age, and will be working hard to make sure a 
similar failure doesn’t happen again. But con-
sidering Google’s recent track record, I’m hun-
kering down for the next failure with a good 
e-mail client and a steady stream of back-ups 
for my most important documents.

 If you’ve got burnt thighs from an old Mac-
Book Pro or you notice that your computer is 
always overheating and crashing from using 
CPU-intensive apps (like playing PC games in 
a virtual Windows environment), you might 
want to check out smcFanControl. This free, 
GPL-licensed utility has a single purpose: let-
ting you increase the minimum speed of built-
in fans, so your Intel computer will run cooler.
 smcFanControl lets you monitor the current 
temperature assign different minimum speeds 
for each fan using sliders, and even apply differ-
ent settings when your power source changes (for 
example, going back to default fan speed when 
using battery power). As with any settings-tinker-
ing software, you’ll want to use smcFanControl 
judiciously--but fortunately this application always 
keeps fans in automatic mode (so speed will in-
crease along with CPU load) and never lets you 
set the fan speed below the Apple-recommended 
minimum. This most recent version adds support 
for every current MacBook, MacBook Pro, Mac-
Book Air, and Mini.

That Mac is hot. Too hot.
09.03.09
Paul Hughes MacFixit

Originally posted at Download Product Review.



 Our friend Leander at Cult of Mac just re-
leased the “expanded edition” of his great book, 
Inside Steve’s Brain. Here’s an excerpt from the 
new chapters, dealing with Apple’s work ethic 
in the event of Steve’s departure or death:
 
 The most important difference this time 
around is that Jobs has turned his person-
ality traits into Apple’s (AAPL) business pro-
cesses. This process is known as the “rou-
tinization of charisma,” a phrase coined by 
German sociologist Max Weber in a classic 
study of the sociology of religion.
  Weber was interested in what happened 
to religious movements after the passing of 
their charismatic founders. Most religions 
begin with prophetic leaders, such as Jesus 
Christ, Mohammad or Buddha, who attract 
followers with their magnetic personalities 
and, often, their anti-traditional messages. 
But after those leaders pass, their charisma 
and message must be “routinized” if the 
movement is to survive. Their teachings 
and methods must be institutionalized, be-
coming the basis of new traditions.
 In business, the routinization of charisma 
is the process of turning a charismatic busi-
ness leader’s personality traits into a busi-
ness method. One widely cited study by 
management experts J. Beyer and L. Brown-
ing focused on Sematech, a semiconductor 
consortium based in Austin, Texas.
 Established in the mid-’80s, Sematech 
was an organization of 14 US chip makers 
who joined together to help the American 
computer industry catch up with the Japa-
nese in chip-making technology. It was led 
by Bob Noyce, a Silicon Valley legend who 
had helped invent the integrated circuit 
and co-founded the chip giant Intel. Se-
matech had an exceptionally collaborative 
culture, a feat difficult to achieve among so 
many rivals in the fiercely competitive chip 
business. According to Beyer and Brown-
ing, the collaborative culture was a direct 
consequence of Noyce’s exceptionally col-
laborative and democratic leadership.
 Significantly, this ethos survived well after 
Noyce’s untimely death from heart failure in 
1990, because it had become so entrenched 
in the organization’s culture. Beyer and 
Browning concluded that if a leader’s traits 

become routine, they survive as company 
traditions. They become so deeply ingrained, 
they characterize the way a company does 
business. The “cooperative and democratic 
practices survive Noyce’s death and still per-
sist,” they wrote of the company.
 Other examples studied by academics 
include Alcoholics Anonymous, whose 
charismatic founder, Bill Wilson, codified 
his personal experiences overcoming ad-
diction in Twelve Steps and Twelve Tradi-
tions, which lives on as the famous twelve-
step program. IBM and Walmart are also 
often cited as examples of companies that 
successfully routinized their charismatic 
founders’ ways of doing things.
 At Microsoft, president Steve Ballmer 
studied Max Weber’s writings before tak-
ing the reins from founder Bill Gates. “I went 
out and I dusted the book back off,” he said. 
“And you see a lot of great institutions that 
have managed to routinize after charismatic 
leaders...You can have great things happen 
after great leaders, but you’ve got to think 
about it and be explicit about it.”
 At Apple, Jobs’ characteristic traits—his 
obsessiveness, his focus and his passion 
for innovation—have been turned into 
distinct processes that will ensure Apple 
delivers a steady stream of hit products, 
with or without him.
 Jobs’ perfectionism and attention to 
detail, for example, have been routinized 
into the company’s prototyping culture. 
Where Jobs once used to throw sub-
standard work in people’s faces and call 
it “shit” until it was done right, Apple’s 
staff now create and test new products 
over and over until they meet the high-
est standards. In short, Jobs’s ceaseless 
pursuit of perfection has become its own 
process that is used throughout the com-
pany and will continue to be, no matter 
who is in charge.
 The prototyping culture can also help 
Apple ensure that Jobs’ incredible knack for 
innovation continues. Products like the iP-
hone never sprang fully formed from Jobs’ 
imagination. Rather, they were “discovered” 
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Apple Can Remain Great 
Without Jobs
09.05.09
Leander Kahney

through the creation of hundreds of proto-
types. Most of the major products at Apple 
were started over from scratch when en-
gineers found themselves at the end of a 
false path. Apple’s prototyping process has 
turned into a method for fostering innova-
tion as well as quality control.
 This is a system that does not rely on Jobs 
alone. Jobs has his input, of course, but so 
do his engineers, designers, and program-
mers—and it’s possible to imagine the pro-
cess operating just fine without him.
 “Steve Jobs’ spirit has been institution-
alized,” wrote AppleInsider, reporting an 
investor note from analyst Shaw Wu, of 
Kaufman Bros. According to Wu, Jobs’ spirit 
and drive has been instilled in thousands 
of Apple employees, especially the execu-
tive team. “We believe Apple today has a 
deep bench and its culture of innovation 
and execution or ‘spirit’ has more or less 
been institutionalized,” he wrote.
 Piper Jaffray analyst Gene Munster made 
the same point about Apple’s executive 
team. “While Jobs is the irreplaceable face 
of Apple,” Munster wrote in an investor 
note, the company’s innovation comes 
from the entire organization, especially the 
executive team. “This management team, 
along with Steve Jobs, has been respon-
sible for Apple’s product innovation.”

Excerpted from Inside Steve’s Brain (Expanded Edition). 
Published by Portfolio. Copyright Leander Kahney, 2009.


